
TDINDUSTRIES HELPS CARGILL MEAT SOLUTIONS PROMOTE SAFETY 
AND EMPLOYEE WELL-BEING

Cargill Meat Solutions is one of the largest agricultural product producers in the world. Their Friona location in the Texas 
Panhandle employs approximately 2,000 residents of the surrounding rural communities and produces more than 3 million 
pounds of beef per day. The facility operates 24 hours a day with two production shifts and a third for maintenance and 
sanitation.

Cargill is strongly committed to the health and safety of its employees and contractors and has developed stringent safety 
protocols, which are used consistently throughout the organization. Contractors are required to follow Cargill’s safety 
performance criteria, but Cargill was struggling to find a quality 
service provider that could meet its safety standards and 
project deadlines. Cargill facility team members had previous 
work experience with TD service team members, and after TD 
provided Cargill a presentation detailing its service capabilities 
and award-winning safety culture, Cargill engaged TD to provide 
an internal design for an air-flow study with proposed solutions 
for the Friona facility. 

The previous air-flow system had been creating pockets of heat 
and humidity resulting in a high rate of employee discomfort 
and subsequent turnover. Cargill needed a solution to provide 
a better environment for its employees. TD used thermal 
imaging to create 3D scans of the affected areas to analyze 
the heat load. Major improvements included replacing the air 
conditioning/heat units for the cafeteria. It provides daily meal 
service for 1,800 employees, but the two, 17.5-ton package air conditioning/heating units had reached the end of their 
useful life and were not functioning properly. TD replaced the units with new 10-ton and 5-ton units.

Throughout each assignment, TD has met all Cargill safety requirements, including completing job safety analyses (JSAs) 
prior to start of any work. As the relationship has grown, TD has introduced Cargill to its nationally recognized, ZERO Harm 
program, which includes the completion of TD pre-task safety plans. Cargill appreciates the pre-task plans because they 
require even more extensive safety protocols and planning that Cargill’s JSA. 

Based on TD’s quality performance and dedication to safety, in 2020 Cargill expanded the preventive 
maintenance program to include two feed milling facilities. Through a shared commitment to safety, 
quality and performance, TDIndustries is supporting Cargill Meat Solutions goals of employee well-being 
and productivity.

The TDIndustries Difference
• Award-winning, nationally recognized safety 

program
• Experts in preventive maintenance and repairs 
• Innovative technology to analyze building 

performance with proven solutions and results
• Continuous quality service and access to 

specialty knowledge that would be too expensive 
to maintain internally
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